James Anderson

351 96th St. 

Stone Harbor, New Jersey 08247

(609)602-7950

hallharbor@yahoo.com
Objective: Community Association Manager

Summary of Experience and Qualifications:
I had five communities in my portfolio, and assisted with numerous others. Four were condominium associations, and one homeowner association. Three of these were newly developing communities ranging from early construction through completion, and in various stages of transition and development. Two were established communities, with one being a conversion from an apartment complex. I also have ten years as an on-site manager for a mid-rise community approximately thirty years old.
My responsibilities and experience covered most all aspects of association management. Development and implementation of Rules and Regulations. Attendance of board, and membership meetings. Providing guidance to Board members, in the election process of new Trustees. Assisting in the creation of all the necessary committees required for the governance of their communities. Architectural review, Finance & Budget, Governance, Landscaping and Beautification, among others.
Assisting in the preparation and presentation of proposed budgets to Trustees. Providing guidance and direction for the trustees during the transition process.  Preparation of RFP’s for risk management, in selecting insurance needs for the community. Soliciting proposals, and estimates from engineers, attorneys, and contractors required for operation of the community. Implementation of capitol reserve studies to include deficiency reports for transitioning communities as well as established ones. Coordinating and overseeing capitol improvement projects, major replacement projects, and routine maintenance, and contract work.
Supervision and Administration:

Implementation of capitol reserve expenditure project, for the replacement of 250’ of bulkhead, docking, and sundecks
.

Complete renovation of swimming pool, and operating system.

Coordination of complete removal, and installation of new roofing system for a 7,000sq ft flat roof.
Supervised the demolition and reconstruction of four (4) 200’ long suspended concrete walkways, as well as the replacement of the structural steel I-Beams that support them.

Negotiated and secured lease agreements with four telecommunication companies for installation of cell phone sites, resulting in the addition of over a hundred thousand dollars/annum to the associations’ revenue. To be put into reserves for future projects. This resulted in the ability to do projects without the need for special assessments.

Employment History:

July 2008- October 2009     Diversified Property Management Inc.

                                             Galloway, New Jersey

                                             Portfolio Manager

January 1996- January 2008      Hall Harbor Condominium Association Inc.

                                                    Stone Harbor, New Jersey

                                                    On- Site Manager and Board consultant

January 1989- July 2008        The Bayside Corporation of South Jersey Inc.

                                                Stone Harbor, New Jersey.

                                                Restoration and Remodeling Co.

                                                President and CEO

Education and Certificates:

Pima Collage and University of Arizona. Major in Psychology, three years

Certificates:

CPO (certified pool and spa operator), CPO (commercial pesticide operator), ACE (American Counsel on Exercise) Certified Personal Trainer and Fitness Instructor.
NBC-CAM  CMCA designation, CAI,  AMS designation. Completed M-204, 205, and 206 
Various certificates for seminars in Risk management, reserve studies, and capitol improvement projects.

